
|2019-20| School Development Plan
Data Story
A school development plan is intended to be read and understood in correlation with the school’s annual results report. Both
documents focus on continuous improvement in student learning through planned and intentional responses to evidence of
achievement and data about the learning conditions that support student success.
The data that focuses an individual school’s development plan will be unique to that school. Principals  across the CBE lead
the school development planning process with their staffs through a consideration of a variety of sources of data.  Some of
the most common forms of data are included here.

Student Learning Data

Considers both current levels of achievement and trends across time•

Considers both whole school information and specific cohorts of students*•

Report card marks – course, subject and/or outcome-based information (this information supports the determination of

an achievement goal and is an important measure for determining whether the achievement goal has been met)

•

Provincial assessments – PATs, SLAs, Diploma Exam results (this information supports the determination of an

achievement goal and is an important measure for determining whether the achievement goal has been met)

•

Observations of student learning patterns, accomplishments and needs (this information supports the determination of

an instructional goal)

•

Considers system-wide data as noted in Results 2 reports to the Board of Trustees and the Annual Education Results

Report

•

*Specific cohorts may include classes, grades or significant demographic groups – specific consideration is to be given to
the achievement and learning needs of students self-identified as Indigenous or English Language Learner.

Perception Data

Accountability Pillar Survey data — students, parents/guardians and teachers (this information supports the

determination of a well-being for learning or an instructional goal)

•

CBE Results Survey data — students (this information could support the determination of either an achievement goal,

well-being for learning goal or an instructional goal – if used to form an achievement goal, then is an important

measure for determining whether the achievement goal has been met)

•

In-school focus groups — students, parents/guardians and/or teachers (this information could support the

determination of either an achievement goal, well-being for learning goal or an instructional goal)

•
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School: Maple Ridge School
Theory of Action:

If teachers implement high impact assessment strategies, then students will demonstrate improved written and scientific
communication skills.

If teachers implement direct teaching strategies related to social skills, then students will improve their ability to
collaborate and contribute to the school culture and engage in learning.

Achievement Goal Achievement Strategy Achievement Measures Achievement Target
Students will improve their
written communication skills.

Use frequent formative feedback
loops

Use clear learning intentions,
targets and co-constructed criteria.

Report card indicator in
Language Arts related to
‘Writes to develop, organize
and express information and
ideas.’

Teacher collected data

Observations

Student writing goals and
achievement towards those
goals

Increase the
percentage of students
achieving a ‘3’ or ‘4’ on
the writing stem of the
report card.

Report card indicator in
Language Arts related to
‘Writes to develop, organize
and express information and
ideas.’

Teacher collected data

Observations

Student writing goals and
achievement towards those
goals

Increase the
percentage of boys
achieving a ‘3’ or ‘4’ on
the writing stem of the
report card

Students will improve their
scientific literacy skills for
inquiry and communication.

Engage with authentic / real-life
experiences, people and settings

Use frequent formative feedback
loops

Use clear learning intentions,
targets and co-constructed criteria.

Report card indicators in
science related to ‘Developing
skills for inquiry and
communication.’

Observations

Student work samples

Journal entries (visual &
written)

Increase the
percentage of students
achieving a ‘4’ on the
scientific inquiry and
communication stem of
the report card.

Well-Being for Learning
Goal

Well-Being for Learning Strategy Well-Being for Learning
Measures

Well-Being for
Learning  Target

Students will improve their
ability to collaborate and
contribute to the school
culture and engage in
learning.

Engage in collaborative learning
opportunities and use appropriate
social skills

Use common social based language
across the school

Report card indicator in
Results 3 (Citizenship) related
to ‘Working and Collaborating
Effectively with Others.’

Observations

Increase the
percentage of students
achieving an ‘EX’ on
the results stem of the
report card related to
working and
collaborating effectively
with others.

Report card indicator in
Results 4 (Personal
Development through
Learning) related to ‘Engages
in learning with confidence
and persistence.’

Increase the
percentage of students
achieving an ‘EX’ on
the results stem of the
report card related to
engages in learning
with confidence and
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Observations persistence.

Instructional Goal Instructional Strategy Instructional Measures Instructional Target
Teachers will implement high
impact assessment strategies

• Formative assessment and
feedback
• Small group or one-on-one
instruction targeted to students'
specific learning needs
• Student self and peer assessment

Active teacher participation in
PLC and PD discussions

Teacher planning meetings
specifically focused on high
impact assessment strategies

Leadership observations

Teachers will present
classroom based examples of
how they are contemplating
and implementing high impact
assessment strategies

Pre and post teacher survey
related to confidence and
skills in implementing high
impact assessment strategies

All teachers will present
evidence of student
learning, as it relates to:
1) Written
communication, 2)
Scientific
communication skills
and 3) Students’
collaborative interaction
skills at least three
times through the
school year

Teachers will report
increased confidence
and skills with respect
to implementing high
impact assessment
strategies
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School Development Plan Terms

1 | Development Planning
A process of data driven inquiry to improve student success. It enables focussed and rigorous collective staff work through
the adjustment cycle process over the course of a year. It is supported by job-embedded professional development within a
school and across the CBE.

2 | Achievement Goal
The change/improvement a school intends to create in student achievement.

3 | Achievement Strategy
Describes the overall focus or improvement effort that will be implemented within students’ learning experiences to improve
their achievement.

4 | Achievement Measure
The means by which achievement is measured. Determines whether the Achievement Strategy is successful in improving
student learning.

5 | Achievement Target
This is an improvement target specific to the Achievement Measure. Measures are based on the data analysis that surfaced
the area of focus for the School Development Plan.

6 | Well-Being for Learning Goal
The change/improvement you want to see in student well-being for learning.

7 | Well-Being for Learning Strategy
Describes the overall focus or improvement effort that will be implemented within students’ learning experiences to improve
their well-being for learning.

8 | Well-Being for Learning Measure
The means by which well-being for learning is measured. Determines whether the Well-Being for Learning Strategy is
successful in improving student well-being for learning.

9 | Well-Being for Learning Target
This is an improvement target specific to the Well-Being for Learning Measure. Measures are based on the data analysis
that surfaced the area of focus for the School Development Plan

10 | Instructional Goal
The change a school intends to create within instructional practices to support the Achievement and Well-Being for
Learning Goals.

11 | Instructional Strategy
Describes the overall change or enhancement effort within instructional practices and the actions that will be taken to
support the Instructional Goal. It focuses professional learning so teachers are supported to design instruction to actualize
the Achievement and Well-Being for Learning Goals.

12 | Instructional Measure
Describes the means through which changes in instruction are visible. It determines whether the actions are leading to the
desired learning within instructional practices. It informs the adjustment cycle for teacher learning.

13 | Instructional Target
This is an improvement target specific to the Instructional Measure.
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