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2023 School Planning

The purpose of this meeting is to:
 Share information about school planning at Henry Wise 

Wood High School

 Gather feedback that may be considered in making 
future school planning decisions

 School Development Plan

https://school.cbe.ab.ca/School/Repository/SBAttachments/40024a5c-f025-44b5-9a3d-5e114688d9e1_HenryWiseWoodSchoolDevelopmentPlan2022-2023.pdf


Presenter Notes
Presentation Notes
What is School Planning?This video was developed to provide you with more information about the school planning process.



How is Our School Development 
Plan Used?
 Guides ongoing assessment and review of 

goals and actions.

 Our school development plan is the driver for 
closing learning gaps and informs:
 Instructional strategies

 Professional learning

 Requests to parent associations 

 Offsite activities

Presenter Notes
Presentation Notes
Establishing and posting the plan is just the beginning. Staff work throughout the year to implement the actions and achieve the goals identified in the school development plan. Part of that work is also making sure actions are visible to the school community, including parents. Throughout the year, the school development plan will inform many aspects of our work, such as:Instructional strategiesProfessional learningRequests to parent associationsOffsite activities



School Development Plan – Literacy

Goal In English, students will be supported in continuing to 
address individual next steps in their developing critical/ 
analytical thinking and writing skills.
Strategies
Staff will:
• Through PLC work, create exemplars, leveled expectations, 

Process of Writing Booklet, AB standards, standards setting.
With students, Staff will:
• Provide self-assessments using exemplars to improve on 

their previous work at the end or beginning of each unit to 
allow for student growth. Use student self-assessment rubrics 
that provide clear feedback on challenges and areas needing 
improvement.



School Development Plan – Literacy Goals & Strategies

Goal
In Social Studies, teachers will, at all grade and course levels, 
implement formative and summative writing tasks to reflect each 
Related Issue in the Program of Studies.

Strategies
Staff will:

Develop and share scaffolded lessons targeted to strengthen 
student understanding of argumentation as a component of writing at 
each grade and stream.

With students, Staff will:

Students will utilize common rubrics, writing guides, editing strategies, 
and released student exemplars to complete written responses according
to Alberta Education standards, at all levels (-1, -2 and -4)



School Development Plan –
Mathematics

Goal

In Math, all grade/level teachers will continue to implement strategies for 
advancement in students’ reasoning about important mathematical ideas 
and relationships, resulting in student improvement in written response portions of 
assessments.

Strategies
Staff will: Pose purposeful questions: clear up misconceptions, deepen 
understanding, focus on critical concepts. Facilitate meaningful 
mathematical discourse. Incorporate opportunities for students to demonstrate 
and evaluate their understanding to their peers

With students, staff will: Organize and consolidate math thinking through written 
communication. Complete formative and summative assessments that include 
Written Response questions.

 Ask questions that seek clarity concerning concepts or tasks/what is 
being asked.



School Development Plan – Literacy Goals & Strategies
Goal
 In Science, through the development of student metacognition, teachers will, 

increase student’s understanding and application of process skills to increase 
student achievement on tests and quizzes.

Strategies

Staff will:

 Use a common assessment approach – checklists for assessing process skills 
on labs in Grade 10 and 20 level courses.

With students, Staff will:

 Use rubrics, checklists and guides to monitor and adjust the quality of their 
learning so they know where they are and what their next steps are 



School Development Plan – Shared Strategies

Strategies Identified by all Core Areas:
 Create Look Fors classroom visit guidelines to align 

with SDP. 

 Connect SDP Strategies to the Holistic Lifelong 
Learning Framework

 Interweave Indigenous Ways of Knowing into our 
classrooms and task design

 Work in PLCs to examine student work

 Focus on students that are not 
yet demonstrating success on traditional measures



School Development Plan –
Well-Being
 Students will develop self-advocacy skills 

regarding identifying the supports that they need 
academically, emotionally and physically.



School Development Plan –
Well-Being Strategies
 Staff will:

 Build relationships with Warrior Connect students through intentional activities

 Implement resiliency supports such as

 accessing mental health supports shared in D2L,

 review with exemplars to build confidence in understanding and make expectations clear,

 model and share strategies with students' strategies for self-reflect,

 identifying wellness strategies,

 students will be given opportunities to practice self advocacy in their interactions with peers 
and with their teachers.

 With students, staff will:

 Implement intervention plan and share responsibility for its success

 Students will utilize strategies and ongoing assessment feedback to maximize 
their social, emotional and academic growth



School Development Plan –
Well-Being Goal (2)

 All students will gain a better understanding of truth 
THEN reconciliation in order to learn the truth of 
Canadian history. This work will foster generosity, 
interconnectedness among the student body and 
promote healing and connectedness within the school 
community





Questions?

We’ll take a few minutes to answer questions about 
our school development plan.



Our School Budget

 Our school received $10 048 896.00 in 2022-23 to 
provide a quality education to our students and 
meet the goals in our school development plan 
(SDP).

 At least 75 per cent of budgeted funds covers 
staffing and the remaining portion covers 
instructional and operational supplies.

Presenter Notes
Presentation Notes
Most aspects of a school development plan are independent of the school budget. However, budget may affect how we implement a school development plan. For instance, if a school development plan identifies English language learning as the focus, the school could elect to allocate part of their budget to hiring a teacher to support English language learners and build teacher capacity in this area. In other cases, schools may also consider parent fundraising to enrich supports currently available (e.g., expand the collection of dual language books in the school’s learning commons). The vast majority of funding goes to staffing. The remaining portion pays for supplies and other resources.-



 As of October 1st, our student enrolment for the current year was 1698.

RAM Allocations

Per School Total $ 2 796 224

Per Student Total $ 7 252 672

Total RAM Allocations $ 10 048 896

RAM Deployment Scenario A

Organization FTEs

Teachers $ 7 495 263 74.875

Support Staff $ 1 125 584 16.5

Administration $ 515,065 4

Total Staffing $9 135 912 92.5

Supplies/Other $ 789, 950 Decentralized/ 
Contract Absences $125, 933

Total RAM Deployment Plans $10 051 795

Our 2022-23 School Budget



Our 2022-23 School Fees
We will consult with families by outlining proposed activities for the upcoming year 
that may require a fee for cost recovery.

Athletics Team Fees
Club Fees
Field Trips
International Trips
CTS courses
PE apparel
Graduation Ceremony and Banquet (optional)
Math and Science notes (optional)
Math and Science workbooks
Science Goggles
Parking pass (optional)
Yearbook (optional)



Our 2021-2022 School Fees



Our 2022-2023 School Fees

Current School Fees

Presenter Notes
Presentation Notes
This is the list of approved school fees for 2022-23. In August, the fees for the 2023-24 school year will be posted. School fees are only charged to cover the cost of an activity. Based on what we know at this time, fees for 2023-24 will be similar to what you see for this year, with an increase of only up to 10% if the cost of an activity (or a material associated with the activity) has increased. 

https://www.cbe.ab.ca/registration/fees-and-waivers/SchoolFees/Henry-Wise-Wood-High-Fees.pdf


Questions?

We’ll take a few minutes to answer questions about 
our school budget and fees.



Gathering Your Feedback

Feedback is important as we consider school 
planning. When students, families and staff work 
closely together, students achieve greater success 
in their learning.

We are going to be gathering your feedback in two 
ways.

Presenter Notes
Presentation Notes
Please provide your comments and thoughts.



Gathering Your Feedback

School Development Plan (SDP)

We share SDP information and updates in 
different ways. In what ways have you learned 
about our SDP?

 School website

 School Council meeting



Gathering Your Feedback

School Development Plan (SDP)

The SDP is developed with all students in mind. Do
you agree that:

• Your child's learning can benefit from the goals, 
actions and resources in the SDP?

• The learning of all students is reflected and 
prioritized in the goals, actions and resources in 
the SDP?



Gathering Your Feedback

School Budget & Fees

Schools must operate within their budget and too 
many fees can be unmanageable for families. 
Knowing that, what activities and services are most 
important to you?



Gathering Your Feedback

School Budget & Fees

Do you agree that:

 The activities our school provides (e.g., field trips, 
guest speakers, experts in schools, sporting 
activities, outdoor education, etc.) are important 
for your child's learning?

 The school fees you pay are reasonable 
considering the benefit they provide your child?



Gathering Your Feedback

 School planning survey link now open.

 Survey will remain open until March 31, 2023



Next Steps
 In March School Council, we will share:

 Results from the meeting evaluation.

 In April School Council, we will share:
 Feedback from the survey after our April School Council.

 Post to our school website.

 Share information about student results and the school 
development plan at our September/ October School 
Council meeting.

 Our updated school development plan will be posted on 
our school website by Nov. 30, 2023.
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