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The CBE Budget

 The CBE remains focused on optimizing student 

success in ways that are equitable, coherent and 

sustainable

 Each year the government provides CBE with 

funding based on the WMA enrolment calculation

 The CBE follows guidelines and rules set out by the 

government; and submits a balanced budget each 

year

Provincial budget 
announced

Feb. 25

Development of 
Budget Assumptions 
Report (BAR)

Mar. 1- 31

Funding profile 
received

Mar. 31

BAR available to 
public

Apr. 6

Budget Report 
presented to the 
Board for approval

May 20
Submission of the 
2021-22 Budget to 
Alberta Education

May 31



Where Does Funding Come From?

90+% 
of funding is 

received from 

Alberta Education

Funding depends on multiple 

factors such as student 

enrolment, complexity, 

utilization rates, etc. 



 More information about the CBE’s 

Alberta Education funding is 

available in this video

Where Does Funding Come From?



How Funds are Spent
How Every Cent of Alberta Education Funding Supports CBE Schools

*Estimates for Budget 2021-22. Subject to change and final approval from the Board of Trustees
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School Budget: RAM

 Alberta Education funding 

directly supports instruction, with the 

majority of these funds going directly to 

schools through the Resource Allocation 

Method (RAM). This is the school budget 

and includes:

 Teacher and staff salaries

 Instructional supplies and materials

 RAM allocation is deployed to meet the 

needs of all students at the school.



School Budget: RAM

 RAM funds schools based on enrolment 

and student population complexity.

 It also provides instructional supports at 

the Area and central level to ensure 

responsive programming and service 

delivery.



School Budget: RAM Process and 

Timeline

 April 8: Principals received 2021-22 RAM

 May 20: 2021-22 Budget presented to 

Board of Trustees

 May 31: 2021-22 Budget submitted to 

Alberta Education



School Budget: How the RAM 

Supports Student Learning

 The school budget is the resources we 

have to implement our school 

development plan and other supports for 

student learning. Some of the factors we 

consider are:

 What are the priority outcomes and 

strategies for students?

 What supplies, resources and 

equipment is required to support 

learning goals?

 Do we need to invest in professional 

development or mentoring?



2020-21: An Unusual School Year

 Since in-person classes were cancelled in 

spring 2020, schools have had to learn 

how to do many things differently. CBE 

schools have had to navigate numerous 

COVID-19 health and safety protocols, 

manage positive cases in schools and 

make shifts between online and in-person 

learning. Field trips and special 

celebrations have had to be cancelled, 

modified or moved to virtual environments. 

All of this has had an impact on school 

planning in various ways, with impacts on 

school budgets, school development plans 

and more.



Our 2020-21 School Budget

 Our student enrolment for the current year 
was 307.

 Our school budget was:

Per School total $1,097,518 

Per Student total $1,776,151 

Total RAM Allocations $2,873,669 

RAM Deployment Plans:

Scenario A

Organization FTEs

Teachers $2,033,104 19.6 

Support staff $527,210 9.0 

Administration $258,699 3.3 

Total staffing $2,819,012 31.8 

Supplies / other $54,656 

Total RAM Deployment Plans $2,873,669 



Our 2020-21 School Budget

With our School Development Plan goals of Wellness and 

Literacy in mind, the following was established:

 Teacher staffing to support class size with a focus on 

inclusive learning

 Educational Assistants to support student success in 

learning and regulation, while meeting the needs of our 

diverse learners

 Administration to support teaching and learning focusing 

on developing a school environment that fosters well-

being for learning and academic success

 Classroom materials purchased to support students in 

literacy, mathematics, and regulation

 Expenditures also included learning materials: pencils, 

paper, notebooks, photocopying, and technology 



Our 2020-21 School Fees

 Central CBE fees include Noon supervision 

and transportation

 School based fees such as field trips, 

performances, residencies, and in class 

presentations are typically covered by school 

council funds, but these events were unable 

to occur during this school year due to the 

pandemic.



Our 2021-22 School Budget

 Our student enrolment projection for the 
2021-22 school year is 314. 

 Our projected RAM for the upcoming year 
is:

Per School total $               1,330,084 

Per Student total $               1,352,926 

Total RAM Allocations $               2,683,011 

RAM Deployment Plans:

Scenario A

Organization FTEs

Teachers $               1,905,804 18.1 

Support staff $                  446,484 7.7 

Administration $                  250,386 3.1 

Total staffing $               2,602,674 28.8 

Supplies / other $                    80,337 

Total RAM Deployment Plans $               2,683,010 



Our 2021-22 School Budget
Our School Development Plan goals of Wellness and 

Literacy (specifically writing) will continue for the 

upcoming year.  We will continue to focus on:

 Teacher staffing to support class size with a focus 

on inclusive learning, maintaining a music 

program

 Educational Assistants to support student success 

in learning and regulation, while meeting the 

needs of our diverse learners

 Administration to support teaching and learning 

focusing on developing a school environment that 

fosters well-being for learning and academic 

success

 Classroom materials purchased to support 

students in literacy, mathematics, and regulation

 Expenditures also included learning materials: 

pencils, paper, notebooks, photocopying, and 

technology 



Our 2021-22 School Fees

For the 21-22 school year, there are no school-

based changes to fees.

 Central CBE fees include Noon supervision 

and transportation will continue

 School based fees such as field trips, 

performances, residencies, and in class 

presentations will continue to be covered by 

school council funds



We Need Your Feedback

Parent feedback is important as we 

contemplate our school budget and school 

fees. It's so important that the requirement 

to consult is embedded in the Education Act 

and the CBE's Board of Trustees policies.

Please complete an online survey to share 

your perspectives on our school budget and 

school fees.  The survey link is:

https://ethelmjohnson.cbedialogue.com/en/projects/budget-
survey-21-22/engagements/2021-22-school-budget-and-school-
fees

The survey will remain open from April 14-

April 28, 2021.

https://ethelmjohnson.cbedialogue.com/en/projects/budget-survey-21-22/engagements/2021-22-school-budget-and-school-fees


Next Steps

 We will update our school website with:

 Online survey report by May 30th.

 Final school budget and school fees 

will be communicated by June 30, 

2021.

 Join us in May for conversations about our 

school development plan.


