
|2019-20| School Development Plan
Data Story
A school development plan is intended to be read and understood in correlation with the school’s annual results report. Both
documents focus on continuous improvement in student learning through planned and intentional responses to evidence of
achievement and data about the learning conditions that support student success.
The data that focuses an individual school’s development plan will be unique to that school. Principals  across the CBE lead
the school development planning process with their staffs through a consideration of a variety of sources of data.  Some of
the most common forms of data are included here.

Student Learning Data

Considers both current levels of achievement and trends across time•

Considers both whole school information and specific cohorts of students*•

Report card marks – course, subject and/or outcome-based information (this information supports the determination of

an achievement goal and is an important measure for determining whether the achievement goal has been met)

•

Provincial assessments – PATs, SLAs, Diploma Exam results (this information supports the determination of an

achievement goal and is an important measure for determining whether the achievement goal has been met)

•

Observations of student learning patterns, accomplishments and needs (this information supports the determination of

an instructional goal)

•

Considers system-wide data as noted in Results 2 reports to the Board of Trustees and the Annual Education Results

Report

•

*Specific cohorts may include classes, grades or significant demographic groups – specific consideration is to be given to
the achievement and learning needs of students self-identified as Indigenous or English Language Learner.

Perception Data

Accountability Pillar Survey data — students, parents/guardians and teachers (this information supports the

determination of a well-being for learning or an instructional goal)

•

CBE Results Survey data — students (this information could support the determination of either an achievement goal,

well-being for learning goal or an instructional goal – if used to form an achievement goal, then is an important

measure for determining whether the achievement goal has been met)

•

In-school focus groups — students, parents/guardians and/or teachers (this information could support the

determination of either an achievement goal, well-being for learning goal or an instructional goal)

•
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School: W.O. Mitchell School
Theory of Action:

1.  If teachers focus on practices associated with oral language development, then students will be able to speak in
Spanish with greater confidence and accuracy.

2.  If teachers utilize research based strategies to support student mental math and automaticity development, then
student computational fluency will improve.

3.  If teachers incorporate growth mindset practices into daily instruction, then students will persevere with challenging
tasks.

Achievement Goal Achievement Strategy Achievement Measures Achievement Target
Student achievement in
Spanish oral functional and
academic language will
improve.

Students will learn to construct a
reply,  how to ask questions,
interact, use and re-use language
structures in different situations.

Students will use assessment
rubrics and exemplars so that they
can understand what is expected of
them as Spanish speakers.

Students will participate in school-
wide story telling residency focused
on oral language skill development.
Emphasis will be placed on
speaking in Spanish.

Students will engage in cross-
curricular academic conversations
throughout the day.

Students will have cultural
enrichment opportunities to make
connections with Hispanic world,
and these opportunities will include
speaking in Spanish.

Oral Language Achievement
Tool capturing evidence of
student oral language
competence through videos,
and observations (locally
developed instrument based
on program of studies)

Student oral language
achievement, as
captured by Oral
Language Achievement
Tool (collected Oct,
2019) will improve.

Student achievement in
Spanish oral functional and
academic language will
improve.

Students will learn to construct a
reply, how to ask questions,
interact, use and re-use language
structures in different situations.

Students will use assessment
rubrics and exemplars so that they
can understand what is expected of
them as Spanish speakers.

Students will participate in school-
wide story telling residency focused
on oral language skill development.
Emphasis will be placed on
speaking in Spanish.

Students will engage in cross-
curricular academic conversations
throughout the day.

Students will have cultural
enrichment opportunities to make
connections with Hispanic world,
and these opportunities will include
speaking.

Report Card Indicator Improvement will be
observed in the number
of students achieving a
4 in the Spanish
language arts stem:
Understands and
responds to oral
language.

Student achievement in
Spanish oral functional and
academic language will

Students will learn to construct a
reply,  how to ask questions,
interact, use and re-use language

Report Card Indicator Improvement will be
observed in the number
of students achieving a
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improve. structures in different situations.

Students will use assessment
rubrics and exemplars so that they
can understand what is expected of
them as Spanish speakers.

Students will participate in school-
wide story telling residency focused
on oral language skill development.
Emphasis will be placed on
speaking in Spanish.

Students will engage in cross-
curricular academic conversations
throughout the day.

Students will have cultural
enrichment opportunities to make
connections with Hispanic world,
and these opportunities will include
speaking.

4 in the Spanish
language arts stem:
Speaks to
communicate
information and ideas.

Student mathematical
computational fluency will
improve.

Students will demonstrate greater
mental math flexibility when solving
calculations mentally.

Students will recall and use basic
facts with greater fluency.

Report Card Indicator This will be a baseline
data year, given
changes in math report
card stems.  We will be
particularly mindful of
how this work
influences assessment
as it relates to the
Number Sense stem on
report card:
Develops number
sense and applies
strategies for
computation and
estimation.

Student mathematical
computational fluency will
improve.

Students will demonstrate greater
mental math flexibility when solving
calculations mentally.

Students will recall and use basic
facts with greater fluency.

CBE Student Survey Improvement will be
observed in the Math
Strategy question
"When I learn the steps
to answer questions I
learn to do it quickly
and in my head."

Well-Being for Learning
Goal

Well-Being for Learning Strategy Well-Being for Learning
Measures

Well-Being for
Learning  Target

Students will demonstrate
improvement in resiliency and
perseverance in learning
tasks.

Students will incorporate growth
mindset strategies when they
encounter learning tasks that are
difficult for them.

A subgroup of students has
been identified: these
students received the EM
indicator on both Result 4
indicators for their final report
card (June, 2019).  For this
group, we wish to measure
report card stem:
Sets and works towards
learning goals.

Improvement (for this
subgroup) will be noted
in Result 4 indicator for
stem:
Sets and works towards
learning goals.

Students will demonstrate
improvement in resiliency and
perseverance in learning
tasks.

Students will use growth mindset
strategies when they encounter
learning tasks that are difficult for
them.

A subgroup of students has
been identified: these
students received the EM
indicator on both Result 4
indicators for their final report
card (June, 2019).  For this
group, we wish to measure
report card stem:  Engages in
learning confidence and
persistence.

Improvement (for this
subgroup) will be noted
in Result 4 indicator for
stem:
Engages in learning
with confidence and
persistence.
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Students will demonstrate
improvement in resiliency and
perseverance in learning
tasks.

Students will use growth mindset
strategies when they encounter
learning tasks that are difficult for
them.

A subgroup of students has
been identified: these
students received the EM
indicator on both Result 4
indicators for their final report
card (June, 2019).  For this
group, we wish to measure
growth over time related to
goal setting as reflected in
IRIS.

Student sub-group will
document in Iris:
improvement and
resiliency goals,
strategies and growth
throughout the year.

Instructional Goal Instructional Strategy Instructional Measures Instructional Target
Teachers will incorporate
pedagogies and practices
associated with (Spanish) oral
language development in their
practice.

• Formative assessment and
feedback
• Gradual release of responsibility
• Other: - Establishment of cohesive
instructional and assessment
framework to ensure expectations of
program of studies and common
understanding of research based
oral language learning strategies.
Hayan, E. et al (2013). Dual
Language Instruction from A to Z:
practical guidance for teachers and
administrators.  Portsmouth, NH:
Heinemann.

- PLC minutes
- Oral language assessment
tools.
- Co-create rubrics
- Oral Learning Task
Template

- Most PLC minutes
document learning
sprints that are focused
on video analysis.
Additionally, documents
show that teachers
have discussed relative
success of target
strategy, and increased
understanding of NLA
strategies in general.
- Repository of grade
specific speaking
progressions exist, and
align with oral language
assessment tools.
- Calibrated
understanding between
and with teams of
language assessment
tools.
- Co-created
assessment rubrics will
be visible and
accessible to students.
-Oral Learning tasks
will be imbedded in
cross-curricular and
cultural activities,
referencing template in
"Dual Language
Instruction" (2013).

Teachers will utilize research
based strategies to support
student mental math and
automaticity development.

• Formative assessment and
feedback
• Spaced practice
• Other: - Development of a school-
wide coherent framework of mental
math and automaticity development
strategies (Newton, N. (2016). Math
running records in action: a
framework for assessing basic fact
fluency in grades K-6.  New York,
NY: Routledge.).
This framework will include the
following strategies:
addition/subtraction (counting on,
doubles, near doubles, making ten,
multiples of ten, number line, front
end addition) and
multiplication/division (skip counting,
repeated addition, commutative
property, multiplication chart, array,
identity property, zero property and
equal groups).

- Professional Learning
Network documentation
- Math Tasks
- Running records

- Most Professional
learning opportunities
(ex. PLC, staff
meetings, and "Nuggets
of Knowledge) minutes
document teacher work
in relation to capacity
building.
- Most developed tasks
reflect strategic ways
for students to practice
math facts for accuracy,
flexibility, and
efficiency.
- Most running records
indicate growth in
mental math and
automaticity
development as well as
indicate next learning
steps.

Teachers will incorporate
growth mindset practices into

• Small group or one-on-one
instruction targeted to students'

- School based Professional
Learning Network

Most documents and
artifacts reflect teacher
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daily instruction. specific learning needs
• Spaced practice
• Other: - Development of a school-
wide coherent framework of
instruction connected to growth
mindset (Ricci. M.C. (2017).
Mindsets in the classroom: building
a growth mindset learning
community. Waco, TX: Prufrock
Press.).  This framework will include
- Receiving 'next step feedback';
feedback based on intellect and
sheer effort to be avoided.
- Regular goal setting, and
journaling related to progress
towards goal.
- Explore 'gamification' as a way to
chart progress.
- Supporting students with reframing
language from growth-averse to
development-oriented.
- Receive explicit instruction
regarding the value of challenge.
- Intentional focus on the 'why' of
abstract skills and concepts when
the occur in curriculum.

Documentation
- SLT notes
- Iris

common understanding
of classroom practices
that foster a growth
mindset.

Most SLT notes of
focus students
documents evidence of
resilience and
perseverance.

Most individual student
Iris profiles contain goal
setting and reflecting
strategies consistent
with a growth mindset.
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School Development Plan Terms

1 | Development Planning
A process of data driven inquiry to improve student success. It enables focussed and rigorous collective staff work through
the adjustment cycle process over the course of a year. It is supported by job-embedded professional development within a
school and across the CBE.

2 | Achievement Goal
The change/improvement a school intends to create in student achievement.

3 | Achievement Strategy
Describes the overall focus or improvement effort that will be implemented within students’ learning experiences to improve
their achievement.

4 | Achievement Measure
The means by which achievement is measured. Determines whether the Achievement Strategy is successful in improving
student learning.

5 | Achievement Target
This is an improvement target specific to the Achievement Measure. Measures are based on the data analysis that surfaced
the area of focus for the School Development Plan.

6 | Well-Being for Learning Goal
The change/improvement you want to see in student well-being for learning.

7 | Well-Being for Learning Strategy
Describes the overall focus or improvement effort that will be implemented within students’ learning experiences to improve
their well-being for learning.

8 | Well-Being for Learning Measure
The means by which well-being for learning is measured. Determines whether the Well-Being for Learning Strategy is
successful in improving student well-being for learning.

9 | Well-Being for Learning Target
This is an improvement target specific to the Well-Being for Learning Measure. Measures are based on the data analysis
that surfaced the area of focus for the School Development Plan

10 | Instructional Goal
The change a school intends to create within instructional practices to support the Achievement and Well-Being for
Learning Goals.

11 | Instructional Strategy
Describes the overall change or enhancement effort within instructional practices and the actions that will be taken to
support the Instructional Goal. It focuses professional learning so teachers are supported to design instruction to actualize
the Achievement and Well-Being for Learning Goals.

12 | Instructional Measure
Describes the means through which changes in instruction are visible. It determines whether the actions are leading to the
desired learning within instructional practices. It informs the adjustment cycle for teacher learning.

13 | Instructional Target
This is an improvement target specific to the Instructional Measure.
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