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School Improvement Results Report | 2020-21 
 

Introduction 

Alberta Education requires each school to create a plan to improve student learning. The 

School Development Plan aligns individual school goals with the identified goals in CBE 

Education Plan | 2021 - 2024. Each year, schools capture evidence of continuous 

improvement towards the goals set. In accordance with Alberta Education’s Requirements 

for School Authority Planning and Results Reporting, schools then provide assurance to 

school communities by communicating student growth and achievement in an annual report 

that demonstrates improvement results and next steps. These results support continuous 

improvement of the quality and effectiveness of education programs provided to students 

while also improving student learning and achievement (Funding Manual for School 

Authorities 2021-22 School Year p. 140). 

 

This report includes results relative to the goals and outcomes set in the 2020-21 School 

Development Plan and the school’s Assurance Survey results.  

 

School Development Plan Highlights 

Look Back | School Goals  

For 2020-21 our school’s goals were focused in the following areas: 

 Literacy 

 Well Being for Learning  

 

A detailed copy of our 2020-21 School Development Plan that includes student goals, 

instructional actions, resources, key outcomes and measures, is posted on our school 

webpage at https://school.cbe.ab.ca/School/Repository/SBAttachments/86be9166-bd3f-

484f-aa02-80594a16d56a_WDSSDPNov242020.pdf  under the About Us > Our School tab. 

 

Literacy  

Upon examination of the Begin and End Literacy measures, we saw areas of improvement 
in: 

 Reading – decoding skills 

 95% of students demonstrated an improvement in their assessed Fountas & Pinnell 

level.  The percentage of students at grade level improved from 28.8% to 40.7%; an 

11.9% improvement. 

 Improvement can be attributed to deeper understanding of Teachers of the reading 

acquisition process.  The implementation of high impact literacy strategies increased 

from 79.6% to 88.9%.  Targeted instruction with students where formative assessment 

data indicated students were achieving not yet achieving grade level outcomes. 

  

CBE Results Policies 

 Results 1: Mission 
 Results 2: Academic 

Success 
 Results 3: Citizenship 
 Results 4: Personal 

Development 
 Results 5: Character 

See the CBE Board of 
Trustees’ Results Policies for 
the full and detailed Results 
statements. 

 

Alberta Education Outcomes 

 Alberta’s students are 
successful. 

 First Nations, Métis, and 
Inuit students in Alberta are 
successful 

 Alberta has excellent 
teachers, school leaders, 
and school authority 
leaders. 

 Alberta’s K-12 education 
system is well governed and 
managed. 

 

 

 

 

 

 

 

 

 

 

https://cbe.ab.ca/FormsManuals/Education-Plan.pdf
https://cbe.ab.ca/FormsManuals/Education-Plan.pdf
https://open.alberta.ca/dataset/8f3b4972-4c47-4009-a090-5b470e68d633/resource/9e514cbb-d48e-452d-aa3d-0f2db439c275/download/edc-funding-manual-2021-2022-school-year.pdf
https://open.alberta.ca/dataset/8f3b4972-4c47-4009-a090-5b470e68d633/resource/9e514cbb-d48e-452d-aa3d-0f2db439c275/download/edc-funding-manual-2021-2022-school-year.pdf
https://school.cbe.ab.ca/School/Repository/SBAttachments/86be9166-bd3f-484f-aa02-80594a16d56a_WDSSDPNov242020.pdf
https://school.cbe.ab.ca/School/Repository/SBAttachments/86be9166-bd3f-484f-aa02-80594a16d56a_WDSSDPNov242020.pdf
http://www.cbe.ab.ca/about-us/policies-and-regulations/Pages/Results-Policies.aspx
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Our next steps are to: 

 We measured improvements in reading in our 2020-21 Literacy goal using the Fountas 

& Pinnell assessment tool.  We know there are limitations to using this tool as it does 

not align with grade level reading outcomes in Alberta.  We will be adjusting our 

measures for 2021-22 to use the CBE Grade Level Reading checklist as well as the 

Typical Scope and Sequence of Reading Skill Acquisition to create a checklist that 

reflects where students are struggling with acquiring strong decoding skills. 

 The 2020-21 SDP Instructional Actions were effective in guiding the professional 

learning focus for teachers, identifying gaps in reading skills, focusing instruction on 

phonemic awareness and phonic decoding and implementing guided reading 

strategies.  The 2021-22 Instructional Actions will further align instruction with a 

checklist designed using the CBE Literacy Framework. 

 The following documents supported improvements made in reading skills acquisition 

during the 2020-21 school year: 

 Words their Way – Bear, Invernizzi, Johnston, and Templeton 

 CBE Understanding Grade Level Reading 

 CBE Literacy Strategy 

Use of the CBE Literacy Framework will support improved reading skill instruction, 
assessment, and     achievement. 

 

Well-Being for Learning 

Upon examination of the Begin and End Well-Being for Learning measures, we saw areas 
of improvement in: 

 

 Student on task learning 

 Office referral data measuring the number of student episodes of dysregulation 

requiring referral to the office decreased by 14% from term 1 to term 2. 

 There are a number of things that contributed to improved on task learning time: 

o Professional learning focused on Zones of Regulation,  

o Direct instruction in self regulation and co-regulation skills, and problem skills 

o Utilization of a whole school positive recognition strategy – Seven Sacred 

Grandfather Teachings 

Our next steps are to: 

Consider these questions when deciding next steps or adjustments to your SDP plan: 

 The information gathered about Well-Being for Learning aimed to measure the number 

of episodes of dysregulation through collecting data about situations where the student 

became dysregulated to a level where the student’s level of dysregulation became 

escalated to the point where the student needed support to a level that the homeroom 

teacher was not able to provide.  What we learned is that we needed a tracking tool to 

record all episodes of dysregulation.  Moving forward to 2021-22, our school will look at 

using running records to record the number of all episodes of dysregulation taking 

place in class. 

 The instructional actions that we undertook included regular instruction in developing 

understanding of zones of regulation and building student skill in self regulation and co-

regulation strategies.  Our Teachers also used anchor charts, and student self 

reflection regarding zones of regulation.  We also focused on a positive recognition 

strategy – Seven Sacred Grandfather Teachings – to reinforce positive attributes 

related to safe, caring, welcoming, and inclusive schools.   

 Resources used during the 2020-21 school year included Zones of Regulation – 

Kuypers and Seven Sacred Grandfather Teachings – 

http://www.empoweringthespirit.ca/  

http://www.empoweringthespirit.ca/
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Alberta Education Assurance Measures (AEAM)  

The Alberta Education Assurance Measure Results Report evaluates school improvement 

by comparing the current year result with the school’s previous three-year average for each 

unique measure, to determine the extent of improvement or change.  

 

The required measures for assurance are: 

 Provincial Achievement Test (gr. 6, 9) and Diploma Examination (gr. 12) results 

Note | Provincial testing was not mandated in Alberta in the 2020-21 school year due to 

the COVID-19 pandemic. Therefore, there are no results (provincial achievement tests, 

diploma exams) to include in this report. 

 High School Completion results 

 Alberta Education Assurance Survey measures: 

 Citizenship 

 Student Learning Engagement 

 Education Quality 

 Welcoming, Caring, Respectful and Safe Learning Environment  

 Access to Supports and Services 

 Parent Involvement 

Note | The Spring 2021 Alberta Education Assurance Survey was a pilot and 

participation was impacted by the COVID-19 pandemic. Consequently, comparative 

evaluations were not calculated as 2020-21 survey results are not comparable with 

other years.  

 

Required Alberta Education Assurance Measures - Overall Summary  

 
 

Upon examination of the overall summary, we saw areas of improvement in: 

 Quality of Education – Increase by 4%, to 86.7% of parents, students, and teachers 

who were satisfied with the overall quality of basic education.   

 Quality of Education – 96.8% of students were satisfied with the overall quality of basic 

education 

Examination of the overall summary did not indicate improvement in the following areas:  

Highlights 

 Quality of Learning has 
improved 

 89% of Parents agree that the 
literacy and numeracy skills 
their children are learning at 
school are important 

 90% of students agree that at 
school, they are encouraged to 
do their best 
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 Citizenship – Decrease of 3.5% in parents, students, and teachers feeling satisfied that 

students modeled the characteristics of active citizenship. 

 Parental Involvement – Decrease of 0.7% in the percentage of  teachers and parents 

satisfied with parental involvement in decisions about their child’s education 

Our next steps are to:  

 Engage in professional learning focused on improved task design and assessment in 

mathematics through use of the CBE Math Framework. 

 Build capacity in Teachers in the use of the Therapeutic Crisis Intervention Escalation 

Profile to support student Well-Being for Learning. 

 Provide opportunities for parents to volunteer within the school both as part of 

supporting field trips and classroom learning. 

 

School Development Plan 2021-22 

Look Forward | School Goals 2021-22 

Our school development plan spans three years time. The 2021-22 school year is the 

second year of our plan. To that end, our 2021-22 goals will continue from last year. 

 

 

 

A detailed copy of our 2021-22 School Development Plan that includes student goals, 

instructional actions, resources, key outcomes and measures, is posted on our school 

webpage at https://school.cbe.ab.ca/school/westdover/about-us/school/pages/default.aspx  

under the About Us > Our School tab. 

 

Our School 

West Dover School is located in the community of Dover in SE Calgary.  We are a 
Kindergarten to Grade 5 school with 195 students.  We offer a variety of extracurricular 
clubs and field trip experiences for students.   

 

Our School’s COVID-19 Context 

West Dover School follows all directives from Alberta Health Services regarding pandemic 
safety.  Over the 2020-21 school year, there were a number of classrooms isolated due to 
positive covid tests being reported.  All classrooms have an online presence, via Google 
Classroom, to allow for a smooth transition to at home learning. 

 

  

Our school development plan spans three years time and 2021-22 is Year 2 of this 
plan. To that end, our 2021-22 goals intentionally continue from last year, with the 
exception of the Mathematics goal. 

 

 Literacy Goal 2021-22 | Reading Skills will Improve. 

 Well Being for Learning Goal 2021-22 | Student On Task Learning Time will 

Increase. 

 Mathematics Goal 2021-22 | Students will Improve Numerical Operations 

Skills. 

 
 

 

 

https://school.cbe.ab.ca/school/westdover/about-us/school/pages/default.aspx
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School Council Involvement 

Alberta Education requires school boards to provide School Councils with an opportunity to 

offer feedback on a school’s school development plan, school improvement results report 

and budget priorities.   The West Dover School Council was consulted in October and 

November 2021 to offer opportunities for conversation about the 2020-21 school year 

results and the direction for the 2021-22 School Development Plan. 

 

Other Reports 

School Fees 

The detailed Report to Parents/Guardians on Fees 2020-21 is posted on our school 

webpage at https://school.cbe.ab.ca/school/westdover/registration/fees/pages/default.aspx  

under the Registration > Fees tab. 

 

https://school.cbe.ab.ca/school/westdover/registration/fees/pages/default.aspx

