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School Improvement Results Report | 2021-22 
 

Introduction 
Alberta Education requires each school to create a plan to improve student learning. The 

School Development Plan aligns individual school goals with the identified goals in CBE 

Education Plan | 2021 - 2024. Each year, schools capture evidence of continuous 

improvement towards the goals set. In accordance with Alberta Education’s Requirements 

for School Authority Planning and Results Reporting, schools then provide assurance to 

school communities by communicating student growth and achievement in an annual report 

that demonstrates improvement results and next steps. These results support continuous 

improvement of the quality and effectiveness of education programs provided to students 

while also improving student learning and achievement (Funding Manual for School 

Authorities 2022-23 School Year p. 140). 

 

This report includes results relative to the goals and outcomes set in the 2021-22 School 

Development Plan. 

 

School Development Plan Highlights 

Look Back | School Goals  

For 2021-22 our school’s goals were focused in the following areas: 

▪ Literacy 

▪ Mathematics 

▪ Well Being for Learning  

 

A detailed copy of our 2021-22 School Development Plan that includes student goals, 

instructional actions, resources, key outcomes and measures, is posted on our school 

webpage at https://school.cbe.ab.ca/school/MarionCarson/Pages/default.aspx under the 

About Us > Our School tab. 

 

Literacy | Writing 

Literacy Goal 2021-2022 | Students achievement in writing will improve in English 

Language Arts and Chinese Language Arts. 

Literacy Goal Reflection | 

Upon examination of the Begin and End Literacy measures, we saw areas of improvement 

in: 

▪ increase in the number of strategies teachers felt confident using to support student 
in writing with a focus on co-created rubrics, use of student exemplars, and 
intentional and direct teaching of writing strategies. 

▪ student achievement on common writing assessments focussing on Adrienne 
Gear’s specific writing criteria. 

▪ student achievement on the June 2022 ELA PAT in the satisfactory standard or 
better for "Sentence Structure" in Narrative writing. 

Begin and End Literacy measures did not indicate improvement in the following areas: 

CBE Results Policies 

▪ Results 1: Mission 
▪ Results 2: Academic 

Success 
▪ Results 3: Citizenship 
▪ Results 4: Personal 

Development 
▪ Results 5: Character 

See the CBE Board of 
Trustees’ Results Policies for 
the full and detailed Results 
statements. 

 

Alberta Education Outcomes 

▪ Alberta’s students are 
successful. 

▪ First Nations, Métis, and 
Inuit students in Alberta are 
successful 

▪ Alberta has excellent 
teachers, school leaders, 
and school authority 
leaders. 

▪ Alberta’s K-12 education 
system is well governed and 
managed. 

 

 

 

 

 

 

 

 

 

 

https://cbe.ab.ca/FormsManuals/Education-Plan.pdf
https://cbe.ab.ca/FormsManuals/Education-Plan.pdf
https://open.alberta.ca/dataset/8f3b4972-4c47-4009-a090-5b470e68d633/resource/e7865589-6774-4ba8-89b5-a61ca2f36843/download/edc-funding-manual-2022-2023-school-year.pdf
https://open.alberta.ca/dataset/8f3b4972-4c47-4009-a090-5b470e68d633/resource/e7865589-6774-4ba8-89b5-a61ca2f36843/download/edc-funding-manual-2022-2023-school-year.pdf
https://school.cbe.ab.ca/school/MarionCarson/Pages/default.aspx
http://www.cbe.ab.ca/about-us/policies-and-regulations/Pages/Results-Policies.aspx
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▪ report card stem in English Language Arts and Chinese Language Arts “Writes to 
develop, organize and express information and ideas”.  

Our next steps are to: 
▪ introduce new thinking routines to students in support of improving writing and 

increase our understanding of student thinking. 
▪ increase targeted Literacy Instructional Actions to positively affect students’ ability 

to write using a variety of new writing strategies. 
▪ As a staff engage in professional readings, videos and Professional Learning 

Community (PLC) discussions together to deepen knowledge of writing strategies. 
▪ co-create and implement 3-5 grade-level appropriate writing strategies 
▪ work with students to model, share, and co-create strong sentences and 

paragraphs from planned ideas. 

Mathematics | Number 

Mathematics Goal 2021-2022 | Students’ understanding of the relationship between 

number and quantity and how it relates to place value will improve. 

Mathematics Goal Reflection | 

Upon examination of the Begin and End Mathematics measures, we saw areas of 

improvement in: 

▪ students that were considered at risk based on the Numeracy Assessment 
diagnostic test. 

Begin and End Literacy measures did not indicate improvement in the following areas: 
▪ the acceptable standard for Part A showed a decrease as compared to the 2018-19 

results. 
▪ report card stem in Mathematics “Number – Develops number sense and applies 

strategies for computation and estimation" as compared to June 2021 results 
Our next steps are to: 

▪ engage in professional readings, videos and PLC discussions together to deepen 
knowledge of Math strategies (focussing on students’ understanding of the 
relationship between number and how it relates to place value). 

▪ co-create and implement 3-5 grade-level appropriate math strategies 
▪ introduce new thinking routines to students in support of improving procedures to 

solve problems and increase our understanding of student thinking. 
▪ With students, staff will model, share, and co-create the use of math strategies, 

connections to the relationship between number and how it relates to place value. 
▪ support students with foundational Math skills by building fluency with procedures 

to solve problems. 

Well-Being for Learning 

Well-Being for Learning Goal 2021-22 | Students will build resiliency and demonstrate 

improved confidence in managing stressful situations at school throughout the year. 

Well-Being for Learning Goal Reflection | 

Upon examination of the Begin and End Well-Being for Learning measures, we saw areas 
of improvement in: 

▪ The number of targeted lessons per month supporting resilience building, self-
regulation and social-emotional learning. 

Begin and End Literacy measures did not indicate improvement in the following areas: 
▪ report card stem CBE Personal Development Results 4 statement: Engages in 

learning with confidence and persistence as compared to June 2021 results. 
▪ CBE Student Survey report indicated a decrease in levels of agreement to the 

statement “When I struggle with my school work, I can get through it and fix it”. As 
compared to 2021 results, this may have been related to learning through a 
pandemic in the 2021-22 school year. 

 
 
Our next steps are to: 



 

 

page 3 | 5 

Updated December 12, 2022 

▪ engage in professional learning on resilience and perseverance and key factors 
that impact resilience, including supportive relationships, skills building, stressor 
reduction, and Making Thinking Visible strategies. 

▪ introduce new thinking routines and reflection tools to support students in improving 
their ability to build resiliency, character, belonging, and confidence. 

▪ shift the focus of our targeted instructional actions to build students’ resiliency and 
confidence in managing stressful situations at school throughout the year.  

▪ provide opportunities for students to develop a common understanding of the CBE 
Indigenous Education Holistic Lifelong Learning Framework to build character and 
understanding of one's belonging and confidence. 

 

Alberta Education Assurance Measures (AEAM)  

The Alberta Education Assurance Measure Results Report evaluates school improvement 

by comparing the current year result with the school’s previous three-year average for each 

unique measure, to determine the extent of improvement or change.  

 

The required measures for assurance are: 

▪ Provincial Achievement Test (gr. 6, 9) and Diploma Examination (gr. 12) results 

▪ High School Completion results 

▪ Alberta Education Assurance Survey measures: 

▪ Citizenship 

▪ Student Learning Engagement 

▪ Education Quality 

▪ Welcoming, Caring, Respectful and Safe Learning Environment  

▪ Access to Supports and Services 

▪ Parent Involvement 

 

Required Alberta Education Assurance Measures - Overall Summary  

Assurance Domain Measure 

Marion Carson School Alberta Measure Evaluation 

Current 
Result 

Prev 
Year 

Result 

Prev 3 
Year 

Average 
Current 
Result 

Prev 
Year 

Result 

Prev 3 
Year 

Average 
Achievement Improvement Overall 

Student Growth and 
Achievement 

Student Learning 
Engagement 83.6 86.2 n/a 85.1 85.6 n/a n/a n/a n/a 

Citizenship 84.4 87.0 87.6 81.4 83.2 83.1 Very High Maintained Excellent 
3-year High School 
Completion n/a n/a n/a 83.2 83.4 81.1 n/a n/a n/a 

5-year High School 
Completion n/a n/a n/a 87.1 86.2 85.6 n/a n/a n/a 

PAT: Acceptable n/a n/a 87.0 n/a n/a 73.8 n/a n/a n/a 
PAT: Excellence n/a n/a 35.6 n/a n/a 20.6 n/a n/a n/a 
Diploma: Acceptable n/a n/a n/a n/a n/a 83.6 n/a n/a n/a 
Diploma: Excellence n/a n/a n/a n/a n/a 24.0 n/a n/a n/a 

Teaching & Leading Education Quality 92.7 93.4 92.9 89.0 89.6 90.3 Very High Maintained Excellent 

Learning Supports 

Welcoming, Caring, 
Respectful and Safe 
Learning Environments 
(WCRSLE) 

88.2 91.5 n/a 86.1 87.8 n/a n/a n/a n/a 

Access to Supports and 
Services 78.2 74.4 n/a 81.6 82.6 n/a n/a n/a n/a 

Governance Parental Involvement 75.3 79.7 79.2 78.8 79.5 81.5 Intermediate Maintained Acceptable 

 

 
Upon examination of the overall summary, we saw areas of improvement in: 
▪ An increase in Learning Supports (Access to Supports and Services) from previous 

year by 3.8 percentage points. 
 
 
Examination of the overall summary did not indicate improvement in the following areas:  

Highlight 

▪ An increase in Learning 
Supports (Access to Supports 
and Services) from previous 
year by 3.8 percentage points. 

▪ A decrease in the amount of 
students at risk by 7.02% 
since September 2021. 
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▪ A decrease in Student Growth and Achievement (Student Learning Engagement) from 
previous year by 2.6 percentage points. 

▪ A decrease in Student Growth and Achievement (Citizenship) from previous year by 2.6 
percentage points. 

▪ A decrease in Teaching & Learning (Education Quality) from previous year by 0.7 
percentage points. 

▪ A decrease in Learning Supports (Welcoming, Caring, Respectful and Safe Learning 
Environments) from previous year by 3.3 percentage points. 

▪ A decrease in Governance (Parental Involvement) from previous year by 4.4 
percentage points. 

 

Our next steps are to:  

▪ Engage in professional readings, videos and PLC discussions together to deepen: 
o writing strategies. 
o math strategies (focussing on students’ understanding of the relationship 

between number and how it relates to place value) 
o understanding of resilience and perseverance supporting relationships, skills 

building, and stress reduction. 
▪ Increase our understanding of the CBE’s Indigenous Education Holistic Lifelong 

Learning Framework 
 

School Development Plan 2022-23 

Look Forward | School Goals 2022-23 

Our school development plan spans three years’ time. The 2022-23 school year is the third 

and final year of our plan. To that end, our 2022-23 goals will continue from last year. 

 

• Literacy Goal 2022-23: Students’ achievement in writing will improve in English 
Language Arts and Chinese Language Arts.  

• Mathematics Goal 2022-23: Students’ understanding of the relationship between 
number and how it relates to place value will improve. 

• Well-Being for Learning Goal 2022-23: Students will build resiliency and 
demonstrate improved confidence in managing stressful situations at school 
throughout the year.  

 

A detailed copy of our 2022-23 School Development Plan that includes student goals, 

instructional actions, resources, key outcomes and measures, is posted on our school 

webpage at https://school.cbe.ab.ca/school/MarionCarson/Pages/default.aspx under the 

About Us > Our School tab. 

https://school.cbe.ab.ca/school/MarionCarson/Pages/default.aspx
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Our School 

Marion Carson School is home to a Kindergarten to Grade 6 Community English program, 
and a Kindergarten to Grade 4 Chinese Bilingual Program where students learn 50% of 
their day through Mandarin instruction, and 50% in English. We believe diversity is our 
strength and involves collaboration, communication and building understanding of the world 
around us, hence our motto “Learning Together, Friends Forever”.  

We provide students with opportunities to experience strong academic achievement. We 
believe learning is built on a strong foundation of literacy, numeracy and well-being and 
which involves students in technology use in preparation for a rapidly changing world. We 
welcome parents as partners in student learning through open communication, and 
participative decision making. Teachers are engaged in lifelong learning in pursuit of 
excellence in action.  

Our School’s COVID-19 Context 

In the 2021-22 school year, we continued to navigate the COVID-19 pandemic while 
engaging in teaching and learning. Our school had periods of time where select cohorts of 
students and staff had significant interruptions in learning. It is important to situate our 
school’s data story and results within the pandemic context of the 2021-22 school year. Our 
students were cohorted by classroom both inside the school and when outside during 
structured breaks. Interactions between classes was limited in order to prioritize safety and 
reduce risk to all students. Our programming as a whole was responsive to the pandemic. 
 

School Council Involvement 

Alberta Education requires school boards to provide School Councils with an opportunity to 
offer feedback on a school’s school development plan, school improvement results report 
and budget priorities.  
 
At the Sep. 21, 2022 School Council Meeting, the school development plan data from the 
previous year was reviewed including updated and available end measure data sets. On 
Oct. 19, 2022 the draft 2022-2023 School Development Plan was reviewed and the School 
Council and parents were consulted and given time for questions. The minutes from these 
meetings have been posted on our school website as a reference. 
 
Marion Carson School’s school council was provided with opportunities to consult on the 
school’s SDP, School Improvement Results Report, and budget priorities  
 

Other Reports 

School Fees 

The detailed Report to Parents/Guardians on Fees 2021-22 is posted on our school 

webpage at https://school.cbe.ab.ca/school/MarionCarson/Pages/default.aspx under the 

Registration > Fees tab. 

https://school.cbe.ab.ca/school/MarionCarson/Pages/default.aspx
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