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2022 School Planning

The purpose of this meeting is to:

 Share information about school planning at Bishop 

Pinkham School

 Gather feedback that may be considered in making 

future school planning decisions



What is School Planning?

Each year, schools do planning work to improve 

and support student learning. This planning takes 

place in the following areas:

 School Development Plan

 School Budget & Fees



School Development Plan

A school development plan is a three-year action 

plan for a school that outlines how student learning 

will be improved over time. These plans are 

supported by school data and connected to CBE’s 
Education Plan.

https://cbe.ab.ca/FormsManuals/Education-Plan.pdf


What is a School Development Plan?

This year, the school development plan has a goal 

in each of the following areas:

 Literacy

 Mathematics

 Well-Being

 French Language (for Immersion)

There are four main parts of each school goal in a 

plan:

 Actions

 Resources

 Key Outcomes

 Measures



Why Do We Have a 

School Development Plan?

 Ensures a targeted and focused approach to 
address learning gaps.

 Allows staff, students and parents to understand 

the strategies the school will use to improve 

student learning.

 SDPs are part of Alberta Education’s Assurance 

Framework.



How Do We Develop a 

School Development Plan?

 Dig deeply as a staff into school data and 
achievement results.

 Identify an issue for whole-school focus.

 Develop an action plan to improve student 
learning.

 Share with school council for feedback.

 Feedback may inform adjustments to next year's SDP.

 Obtain feedback reflective of student voice.



How are School Data and 

Achievement Results Used?

 To support student learning by developing 
instructional strategies and lesson plans.

 To inform professional learning throughout the 

year.

 To inform the CBE's Education Plan.

 To provide key data for the school development 

planning process.

https://cbe.ab.ca/FormsManuals/Education-Plan.pdf


How is the School Development 

Plan Used?

 Guides ongoing assessment and review of 
goals and actions.

 The school development plan is the driver for 

closing learning gaps and informs:

 Instructional strategies

 Professional learning

 Requests to parent associations 

 Offsite activities 

 Residencies



How Are Your Child’s Learning Needs 
Being Accommodated?

The school development plan aligns with:

 The Alberta Education Programs of Study

 CBE Frameworks

 CBE's Education Plan

 Assurance Framework



School Development Plan – Professional 
Learning Communities

 Professional Learning Communities- 2x/month

 All departments participate and document

 Bring student work to table for analysis, discussion, 

planning ongoing assessment/instruction 

 Common assessments, running records

 What is working with my teaching, and what do I need 

to adjust to meet student needs?



School Development Plan – Literacy

 Students' ability to develop and apply disciplinary 

literacies to instructional text and writing 

as a means of communicating ideas and 

presenting information will improve.

 High impact strategies

 How do we think/write like an expert in Humanities?

 Formative feedback/assessment in real time

 Targeted group work/specific instruction

 Structured practice that leads to student independence



School Development Plan –
Mathematics

 Students' ability to develop/apply disciplinary 
literacies to instructional text and writing as 
a means of communicating ideas and presenting 
information will improve. 
"Think, talk and write like mathematicians.”

 Staff will: Teach habits of mind and skills 
to think, talk and write like a mathematician. 
Teach skills to decode and work with 
visuals (models, graphs, charts) to support and 
apply mathematical understanding. Focus on 
developing skills necessary to communicate 
mathematical understanding.



School Development Plan –
Well-Being
 The percentage of students reporting they feel safe at 

school, are learning the importance of caring and learning respect for 
others, and are treated fairly in school will improve.

 PLC meetings by grade to

 Plan opportunities for students to develop competencies 
connected to welcoming, caring, respectful and safe 
learning environments

 Bring student work to the PLC table to discuss effectiveness 
of teaching – what is working? What needs to be adjusted?

 Thoughtful integration of Indigenous Lifelong Learning 
Framework to connect heart, mind, body

 Student Wellness Symposium 2022

 Student Services role



School Development Plan –
French Immersion

 Students will increase their ability to 

understand and use subject specific vocabulary 
in the correct context

 PLC work

 Passeport Francophile program

 Languages Symposium

 NLA Research



Questions?

We’ll take a few minutes to answer questions about 
our school development plan.



CBE Budget

 Approximately 90 per cent of all CBE funding 

comes from Alberta Education; the remaining 

funding comes from other government sources, 

fees, sales and services.

 The CBE follows the guidelines set out by the 

provincial government and submits a balanced 

budget each year.



School Budget

 Our school received $2 764 784 in 2021-22 to 

provide a quality education to our students and 

meet the goals in our school development plan 

(SDP).

 At least 70 per cent of budgeted funds covers 

staffing and the remaining portion covers 

instructional and operational supplies.



Our 2021-22 School Fees

 At the school level, fees are used to offer a variety 
of services and activities such as in-school 
residencies, field trips and athletics.

 School fees are necessary when costs for services 
and activities exceed available funds. School fees 
are charged to cover costs only.

 Schools are required by the Education Act and 
CBE policy to:

 Consult in setting new school fees.

 Approve school fees prior to the school year. Once 
approved, new fees cannot be added.

 Post on CBE website:

 school fees prior to the beginning of the school year

 school fees report to parents outlining fees and related 
expenses



Our 2021-22 School Fees

Schools will consult with parents by outlining 
proposed activities for the upcoming year that may 
require a fee for cost recovery.

• Examples:

• Field trips (Drumheller, Repsol,Telus Spark, 
etc.)

• Enrichment classes (Band, Art, Outdoor 
Education, Foods, CDC, etc.)

• Artist in residence (Green Fools)

• Sports teams/athletics

• Grade 9 Farewell



Our 2021-22 School Fees

Bishop Pinkham Approved School Fees 21-22

https://www.cbe.ab.ca/registration/fees-and-waivers/SchoolFees/Bishop-Pinkham-Fees.pdf


Our 2021-22 School Fees

 BP Report to Parents on Fees 20-21

 When comparing 2021-22 fees with last year's 
fees, please keep in mind that last year, due to the 
impacts of COVID, some school activities were offered 
at a reduced capacity/not offered and fees associated 
with those activities were lowered/not charged.

https://school.cbe.ab.ca/School/Repository/SBAttachments/a0430cea-f68b-469e-a886-08d43eea5c8d_Report-to-Parents-on-Fees-2020-21.pdf


Questions?

We’ll take a few minutes to answer questions about 
our school budget and fees.



Gathering Your Feedback

Parent feedback is important as we consider school 

planning. When students, parents and staff work 

closely together, students achieve greater success 

in their learning.

We’d now like to gather your feedback on some 

specific questions.



Gathering Your Feedback

School Development Plan (SDP)

We share SDP information and updates in different 

ways. In what ways have you learned about our 

SDP?

 School website

 School council meeting

 SchoolMessenger (Rishma’s messages)

 Other



Gathering Your Feedback

School Development Plan (SDP)

The SDP is developed with all students in mind. Do

you agree that:

• Your child's learning can benefit from the goals, 
actions and resources in the SDP?

• The learning of all students is reflected and 
prioritized in the goals, actions and resources in 
the SDP?



Gathering Your Feedback

School Budget & Fees

Schools must operate within their budget and too 

many fees can be unmanageable for families. 

Knowing that, what activities and services are most 

important to you?



Gathering Your Feedback

School Budget & Fees

Do you agree that:

 The activities our school provides (e.g., field trips, 
guest speakers, experts in schools, sporting 
activities, outdoor education, etc.) are important 
for your child's learning?

 The school fees you pay are reasonable 
considering the benefit they provide your child?



Gathering Your Feedback

 Please see the link below for more survey 

questions which we will use to plan for student 

achievement and experiences next year

 2022-23 School Budget and Fees Feedback 

Survey

 Survey will remain open from Feb 24-Mar 10.

https://bishoppinkham.cbedialogue.com/en/projects/2022-2023-bishop-pinkham-school/engagements/2022-23-school-budget-and-school-fees


Next Steps

 We will update our school website with:

 A summary of feedback gathered at tonight’s session by 

May 19

 A meeting evaluation summary by May 19

 Feedback from the survey by May 19

 Share information about student results and the 

school development plan at our May 19 school 

council meeting.

 Our updated school development plan will be 

posted on our school website by Nov. 30, 2022.



Wrap-Up

 Thank you for your participation!

 Please take a few minutes at this time to share 

your feedback about this meeting.

 Feedback Link Here

https://bishoppinkham.cbedialogue.com/en/projects/2022-2023-bishop-pinkham-school/engagements/copy-of-virtual-meeting-evaluation



